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Deliverable

A Pitch presentation with

o The business context and the technical challenge - Tmn

o The technical solution and delivery - 3mn

for example : code run, mockups, prototype, interactive screens...

o The project timeline - 1 mn

including roadmap, skills needed, budget estimations (MDs)

Duration: 5 mn

Q&A with the Jury : 5 mn

The delivery support must be sent by email to
hackher.bucharest@women-in-tech.org by 6 PM.

Evaluation

o Client centricity
o Technical delivery : creativity and innovation
o Technical delivery : efficiency and feasibility

o Quality of the presentation




The technical solution can vary depending on the
complexity/type of the problem the startup wants to
address, such as:

a high-level solution architecture (diagram)
business flows

user-centered interactive screens for a meaningful
and intuitive digital experience

mock-ups

a prototype

a screen recording of code running

or anything else that you find relevant

If the participants need support and feedback they will
ask a facilitator to find a mentor for their specific
needs.

The mentors will then come to them when needed to
support them on the solution and troubleshoot together
problems that may occuir.



https://www.sciencedirect.com/science/article/pii/S0007850608001911
https://www.sciencedirect.com/science/article/pii/S0007850608001911

MENTORS GUIDELINES

The facilitator will link the team and the mentors, based on
the team’s needs and the mentor's availability.

Mentors will provide guidance and support to the team
from 12:00 to 17:00.

The mentors support all the teams that need help,
depending on their skills.
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https://www.sciencedirect.com/science/article/pii/S0007850608001911

The Pitch will last 5 mn and will be evaluated based on 4 criteria.

1.Client centricity
o does it meet a customer need? potential to be a business?
o How impactful is the idea?
o Can it impact the lives of many people in a significant way?
2.Technical delivery : creativity and innovation
o How innovative / creative / unique is the idea? Was there a novel approach
applied to solve the problem?
o |s the project technically impressive? Complex? How technically
sophisticated / advanced / elegant was the solution?
o user interface (Ul) and user experience (UX)
3.Technical delivery : efficiency and feasibility
o Does it work? Is it implementable? Engineering skills, code quality
o |s the technical planning and budget feasable?
4.Quality of the presentation
o Clarity / Storytelling / Originality / Passion / Time management

After each pitch there will be a Q&A with the team : 5 mn

For each criteria you will provide a score from 1 (Poor) to 5 (Excellent) in the
scoring table that you will receive.
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FACILITATORS

WOWLAB
qube app

Hello MOTUM
Vintello

Infrared
loana Anutoiu

eHelper
Sura Tug



Here is a suggestion of tools :

e GitHub

e Canva (presentation, visuals)

e HiSlide (presentation, visuals)

e Powtoon (presentation, visuals)

e TinyTake (screen capture/video)

e Unsplash (photography)

e Noun Project (icons and photography)
e Icons8 (icons and photography)

e Ouch (game replay)

e FreePik (vectors, photos, videos, fonts...)
e Undraw (opensource illustrations)

e Artboard.Studio (animations)

e Google Fonts (fonts)

But of course, feel free to use
what you consider relevant !




